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Wisconsin State Outreach Plan 2013

Primary Contact:  	Renae Anderson, Outreach Coordinator
			608-662-4422 x 227,      renae.anderson@wi.usda.gov 


A.   Purpose:  To improve outreach to special emphasis populations in Wisconsin for equitable delivery of NRCS programs and increased technical assistance.  


B.   Target Audiences: Socially disadvantaged farmers – per NASS 2007 data
· Tribal – Wisconsin has 11 federally recognized tribal nations with landholdings including forest, grazing land, cropland and extensive wildlife lands.  All tribes actively participate with NRCS through programs and each has an NRCS liaison.
· Hmong population of 168 farmers and nearly 8,000 people clustered in several areas around the state.  Many are fresh market producers, with small acreages or rented lands.

C.   Partnerships:  

· Interagency Outreach Group -  (University of Wisconsin -  Depts of Rural Sociology and the Environmental Resources Center, UW Extension, WI Dept of Ag, Trade and Consumer Protection, Michael Fields Ag Institute) This group has shared interests in research, methodology and outreach to Hispanic, women, and Hmong producers.  Several of these partners have grants from SARE and other sources to conduct research on outreach methods in conservation.
· Wisconsin Tribal Conservation Advisory Council – key group to provide information to tribal land managers and to coordinate tribal program participation.  All 11 Wisconsin tribes participate. 
· College of Menominee Nation – recipient of NRCS cooperative agreement to develop a cadre of Tribal TSPs.  Pilot project to develop tribal TSPs and document process, barriers and solutions for use by other states. 
· Michael Fields Ag Institute (MFAI) – supported through SARE and other grants to help non-traditional farmers get involved with farm bill programs.  Particular focus on women and socially disadvantaged groups.
· State Outreach Council – USDA partner agencies FSA, RD, NRCS and NASS.  Group coordinates outreach activities among agencies for efficiency and broader reach.  Coordinate USDA presence at events and exhibits, share information, connections, and contacts for targeted groups, develop joint materials and training for staff.

D.  Communication Plan:  All appropriate communication vehicles will be utilized (Newspaper, Newsletters, Group Meetings, Radio, other) as well as specific events and activities tailored to the targeted group.  For example, EQIP information has been translated into Hmong and provided to the Hmong Mutual Associations; high tunnels through EQIP are emphasized for fresh market producers through events and workshops.  Through a SARE grant, MFAI is organizing CSP promotions at fairs and in the media to promote participation.

E. Programs/Services Emphasis:  

· CTA and soil survey technical assistance for all landowners
· EQIP – high tunnels, organic transition planning, grazing and other practices for beginning, limited resource and socially disadvantaged.
· CSP – all producers


F.  Goals: to increase program participation among targeted groups.  In EQIP, beginning farmer fund pools are fully utilized and exceeded.  Socially disadvantaged fund pools, (5% of EQIP-General) will be 75% utilized in FY2013, with half of the funds dedicated to tribal projects.  

G. Documentation:  PROTRACTS will be used to assess signup and program participation.   Program managers provide annual reports on program participation for LRF, BF and SDF. WI produces an outreach report annually to document and communicate its outreach efforts and achievements.  WI State Outreach Plan, Annual Reports and other information and maps are posted on the WI NRCS website.  WI NRCS produces and publishes “Stewardship for the Future: A report on protecting and restoring natural resources on Tribal land in Wisconsin,” for WTCAC.  This book is used extensively by the tribes to showcase the conservation activities and practices implemented through EQIP and WHIP.   

H. Challenges or barriers anticipated 

· Cultural differences require significant staff time for face-to-face efforts to establish trust and working relationships
· Tribal and Hmong agricultural practices requires unique conservation practices, modified practice standards 
· Specialized conservation planning, biological and technical expertise are needed for indigenous agriculture
· Unique land arrangements  or control of land occasionally are issues with farm bill programs that need to be resolved at the state and national level


Action Plan
1. Goal: Expand interagency network for better coordination and efficiency
a. Implement and coordinate NRCS outreach efforts on Hispanic and Women Farmer and Rancher Claims Process with FSA and RD through the end of the claims period  March, 2013   PAS
b.  Participate in Interagency Outreach group (University of Wisconsin, DATCP, Michael Fields Ag Institute) to research methods of outreach to Hispanic and women farmers, and Hmong growers.  Ongoing, PAS  
c. Assist Michael Fields Ag Institute Grants Advisor in identifying potential USDA customers in need of program information and application assistance with focus on CSP.  – PAS, 2012-2013
d. Coordinate USDA State Outreach council 
i. Coordinate USDA presence at events and exhibits, including FTD, Dairy Expo, Internation Urban Ag Conference and other major events
ii. Share information, connections, and contacts for targeted groups, for example the Wisconsin Tribal Conservation Advisory Council 

2. Goal:  Provide Outreach Training to NRCS staff and Monitor Activities
a. Provide training on diversity, civil rights in program delivery - CRC
b. Update Wisconsin Outreach Handbook and re-post on website.  PAS.    
c. Update checklist of mandatory posters for field offices, and post on website, as needed.  CRC.  
d. Produce annual Wisconsin Outreach Report.  2012 Report completed and posted.  Jan. 2013  PAS
i. Provide guidance and encouragement to field staff on outreach efforts and monitor activities.  ASTC-FO
3. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Tribal Nations Goal:  Identify and implement actions to strengthen and support Wisconsin Tribal Conservation Advisory Council 
· Meet /teleconference with NRCS Tribal Liaisons to identify organizational issues and proposed solutions – STC, PAS, Tribal RC 
· Attend WTCAC meetings -  STC, Program Staff, Tribal Liaisons, State Tribal Resource Conservationist.  Ongoing 
· Assist WTCAC Executive Board with organization and guidance-  State Tribal Resource Conservationist
· Assist STC and Tribal Liaisons in implementing WTCAC action items – State Tribal Resource Conservationist
· Assist WTCAC to identify program barriers and develop solutions - Tribal liaisons ongoing 
· Provide training to WTCAC members (roles & responsibilities, programs, etc,) –  State Tribal Resource Conservationist   ongoing

· Provide guidance to Tribal Liaisons (fiscal authorities & accountability, programs, etc.) - State Tribal Resource Conservationist

· With the assistance of WTCAC, develop memoranda of understanding with Tribal Nations to assure that the WI NRCS meets its Section 106 cultural resources protection responsibilities related to NRCS program ground disturbing activities. STC, State Resource Conservationist, State Tribal Resource Conservationist. 
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